COMPANY PROFILE

e Minority & Disadvantaged
Business Enterprise
(MBE/DBE)

Certification # 04-264

¢ Woman-Owned Small
Business
Certification # 242200
DUNS # 80-304-1474
Cage Code: 1RMJ7
70+ Professional Staff
18 Year Track Record
Microsoft & IBM Partners

CONTRACT VEHICLES

e GSA Schedule 70,
Contract # GS-35F-0272U

o State of Maryland CATS Il
Master Service Contractor

NAICSCoDESs

541511 541512
541513 541519
541611 541618
541690 541990
561320 611420
611430

LOCATIONS & CONTACT

Headquarters
100 West Road, Suite 408
Baltimore, Maryland 21204

DC Metro Area

4061 Powder Mill Rd., Suite 700

Calverton, Maryland 20705
www.SoftwareConsortium.com

1-877-850-9393

Point of Contact

Austin Bachmann

Vice President,

Business Development
sales@softwareconsortium.com

CLIENTSINCLUDE

Dept. of Energy

Md. Dept. of Transportation

Md. Higher Education
Commission

AMTRAK

United Parcel Service (UPS)

CareFirst BlueCross BlueShield

Johns Hopkins Health System

MedStar Health

Meritain Health/Performax

Erickson Retirement
Communities

GEICO

Consortium

CORPORATE OVERVIEW

Software Consortium is a Woman-Owned Small Business and Minority / Disadvantaged Business
Enterprise which provides information technology services with a focus on providing high value,

high impact client delivery.

Software Consortium has an 18 year success record supporting both the public and private sector
with solutions demonstrating technology leadership, management best practices, and deep
subject matter expertise, to produce outstanding results for its clients and partners.

Software Consortium has received a number of external recognitions and is known to their clients
as a partner that can be relied upon to deliver solid solutions.

With a highly skilled professional staff of over 70 senior consultants, Software Consortium has the
maturity and solid past performance to reliably deliver dividends in productivity, for its partners and

its clients.

Enterprise Architecture and Governance

Enterprise Architecture Planning, Development,

and Management

o EA Assessment Framework

o Federal Enterprise Architecture Framework (FEAF)

o Enterprise Performance Lifecycle (EPLC)
Framework

Governance

o Strategic Planning

o Enterprise Performance Management (Balanced
Scorecard, SWOT, Key Performance Indicators)

o Demand Management
Capability Maturity Model Integration (CMMI),
Information Technology Infrastructure Library (ITIL),
Control Objectives for Information and related
Technology (COBIT)
Portfolio Management (Pre-Select, Select, Control,
Evaluate)
CPIC (E300 and 53) FEA Alignment, ProSight
Portfolios

Portfolio, Program and Project
Management, PMO Support Services

Program & Project Management, SDLC Framework

e PMO Support

o Business Case Development: Strategic Fit, Business
Requirements, Alternative Analysis, Cost/Benefit
Analysis (CBA), Business Case Documentation
Program and Project Management

o Configuration Management, Quality Assurance

o Earned Value Management (EVM)

o PMI Project Management Methodology,
PMP-certified Project Managers
Change Management

o Configuration Management

Quality Management Services

Independent Evaluations
Independent Verification & Validation (IV&V)
o Software Verification and Validation (SVV)
o Program and Project Reviews
o Technical Assessments

Enterprise Modernization Services

Business Process Modeling, Reengineering and
Management

Requirements Analysis and Management

o JAD Session and Focus Group Facilitation

o Use Case Analysis and UML Modeling

o Requirement Elicitation, Documentation, and
Management

COTS Integration and Custom Application
Development
o Portal Development
COTS Implementation and Integration
o Custom Application and Software Development
o Database Development
o Workforce and Document Management
o Application Interface Analysis and Development

Enterprise Architecture (EA) Development
Wed-enabled Applications Development
Web 2.0 Development

Software Engineering Services

Section 508 Compliance

Data Services and Business Intelligence
Enterprise Data Governance and Data Architecture
Bl Requirements Analysis & Management
Strategic and Operational Reporting

Data Management

o Data Modeling and Analysis
o Data Validation

o Data Cleansing

Content Management Systems
Document Management Systems

Bl Application Development

e ODS, Data Warehouse, Data Mart Design

o Dimensional Modeling and Design

o Operational and Strategic Reporting

o Extract, Transform, Load (ETL) Design and
Development

Business Process Management

American National Standards Institute (ANSI)/ Electronic
Industries Alliance (EIA) Standard 748-A




